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Welcome! 



 Stakeholder engagement and governance are key 
parts of a successful data system. During this 
session state examples will be shared to address the 
critical distinction between broad stakeholder 
engagement and establishing early childhood data 
governance.   
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Session Overview 



• What does it mean? 
• Bringing together individuals or groups that are directly or 

indirectly affected by the project to gain input and feedback 
and inform 

• Who are stakeholders? 
• Many options, but usually those who may use the data 

• Is there a role for stakeholders in governance? 
• Yes for those stakeholders who own data or will use the data 

• Why is stakeholder engagement needed beyond 
governance? 
• To provide those stakeholders who do not participate in 

governance with the means to provide direct input and 
feedback 
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Stakeholder Engagement 



What is data governance? 

• Data governance is both an organizational process and a 
structure.   

What does it mean to include EC in the broader sectors (K-12; 
P-20W)? 

• Driven by the purpose of the system and the intended 
users 

How to engage stakeholders in data governance? 

• Many stakeholders may not be included in data 
governance 

Where to begin? 

• Identify the vision/desired outcome for the system, and 
• Determine policy questions that align with that 

vision/desired outcome 
 

 5 

EC Data Governance 
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What is EC Data Governance? 

Data governance is both an organizational process 
and a structure.   

It establishes responsibility for data, organizing 
program area staff to collaboratively and 
continuously improve data quality through the 
systematic creation and enforcement of policies, 
roles, responsibilities, and procedures. 

DG can be structured to support one sector (e.g., 
EC) or span across sectors (e.g., P-20W) – but 
there are key differences between the two. 
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Intended Outcomes of Data Governance  
for EC Sector 

 

• Defined key policy and program questions about early childhood 

• Coordination between state agencies and programs 
administering early childhood services  and collecting data 

• Improved  understanding and quality of data collected, reported, 
and used by multiple agencies and early childhood programs 

• Reduced agency and program staff burden  

• Improved communication, collaboration, and relationships 
between: 

 Programs/agencies ↔ IT  

 Agencies ↔ Programs 
 



• Identify participating agencies/programs 
 

• Establish executive sponsors and data policy 
committee 

 

• Develop and enact data governance policy 
 

• Identify data governance coordinator 
 

• Identify data stewards/managers for each agency or 
program 

 

• Identify other members of data management 
committee (e.g., IT representation) 
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Initial Steps to Establish  
EC Data Governance 
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• Statewide perspective 
• Determine integration and 

data element authority 
• Driven by state policy 

• Sector centric 
• Determine data elements, 

definitions, collections 
• Driven by sector essential questions 

Other 
Outcomes 

Data 

P20+ Data 
Governance 

Workforce 
Data 

Governance 

Postsecondary 
Data 

Governance 

K-12 Data 
Governance 

Early 
Childhood 

Data 
Governance 

The Roles of Within Sector & Cross Sector Governance 



How would stakeholder engagement interact 
with data governance? 

 

How would they be similar? 

 

How would they be different? 
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Setting the stage…Ideally… 



 
 

11 

Differences Between Data Governance  
and Stakeholder Engagement 

Stakeholders 

Data 
Governance 

Membership 
Data governance: Representatives (leadership, program, 

and IT staff) from each agency/program contributing 
data to ECIDS 

Stakeholder engagement: Users of the ECIDS data and 
those directly or indirectly affected by its use 
(including data governance members) 

Level of engagement 
Data governance: High and consistent throughout life of project and resultant program; 

continued after the system is developed 

Stakeholder engagement: Varies by stakeholder group, will ↑ and ↓ over course of 
project and program, depending upon need and focus 

 

Responsibilities/Decision making authority 
Data governance: Determine the overall direction, priorities, and implementation of the 

ECIDS 
Stakeholder engagement: Inform and influence the overall direction, priorities, and 

implementation of the ECIDS 



Governance: (Research Coordination Committee) 
• Initially worked on policies related to sharing data 

(Free the Data!) 
• Data contributors (state and local)  

• Current work focuses on using the data 
• Group expanded to include “frequent users”  

 
Stakeholders: 
• Depends on the project  

• High School Feedback Reports- intended audience is 
district and high school administrators (not necessarily 
the K-12 state agency) so they are the stakeholders  

12 

Washington 
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Education 
Research 

& Data Center 

Data Steward 
Committee 

Data Custodian 
Committee 

Research 
Coordination 
Committee 

ERDC  
Guidance 

Committee 

Office of 
Financial 

Management 

Washington 



UTAH 

• Governance Committee in Utah is call the Data Policy 
Committee. Each participant may appoint up to two 
representatives who have the authority to approve 
data policies for their participating entity. 

• Defined Governance Members- Any Data Contributor 
plus select parties interested in the data.  For 
example, researchers and Voices for Utah Children. 

• Originally we envisioned a separate governance 
body, but stakeholders wanted representation on the 
governance committee. 
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Initial Steps to Establish  
EC Data Governance 



• Where do you begin with data governance? 
How would you include stakeholders? How 
do you keep everyone engaged? 

 

• Where do you go specific TA you need? 
(roadmap for when you are certain stages) 
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Helpful Hints 



1. Where does this differentiation between 
governance and stakeholder engagement 
become a challenge in your state? 

 

2. How do you know if you have the right 
stakeholders?  

 

3. What questions do you have for the 
presenter states? 
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Facilitated Discussion 



17 

State Support Team 

Contact Info: 

Colleen Murphy, cmurphy@utah.gov 

 

Melissa Beard, Melissa.Beard@OFM.WA.GOV  

 

Missy Cochenour, (909) 214-4264, missy.cochenour@sst-slds.org 

 

Jeff Sellers, (850) 544-4191,  Jeff.Sellers@sst-slds.org 

 

State Support Team Resources: 

 http://nces.ed.gov/programs/slds/techassistance.asp 
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Thank you for joining us today! 


