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Iterative Development Process
The Early Childhood Technical Assistance (ECTA) System
Framework was developed through an iterative process that
involved literature reviews and extensive input, review, and
feedback from national and state experts in the field.
Six partner states and an expert Technical Work Group (TWG)
advised the ECTA Center by providing input on the content of the
Framework and contributing resources to support states as they
use the Framework.
Based on the literature and state input, the ECTA Center drafted
the components, subcomponents, quality indicators, and
elements of quality.
Partner states, TWG members, and other invited experts then
reviewed each draft and provided feedback.
After multiple rounds of review and revision, partner states tested
the Framework by applying the content to their own states and
identifying existing evidence of quality for the elements.

Purpose

Cross-Cutting Themes

Framework Structure

The purpose of the ECTA System Framework is to guide state
Part C and Section 619 Coordinators and their staff in evaluating
their current systems, identifying potential areas for
improvement, and developing more effective, efficient systems
that support implementation of evidence-based practices.
It is intended to enhance the capacity of Part C and Section 619
state staff to:
Understand the characteristics of an effective service system;
Lead or actively participate in system improvement efforts,
including cross-sector work; and
Build more effective systems of services and programs that
will improve outcomes for young children with disabilities and
their families served under Part C and Section 619 of the
Individuals with Disabilities Education Act (IDEA)

When developing quality indicators for all components, the
ECTA Center considered a number of cross-cutting themes that
are critical for quality systems. These include:
stakeholder engagement
establishing/revising policies
promoting collaboration
using data for improvement
communicating effectively
family leadership and support, and
coordinating or integrating across the broader early childhood
service sector.

The ECTA System Framework is organized around six
interrelated components. Each component contains a set of
subcomponents that identify key areas of content within the
component. Each subcomponent contains a set of quality
indicators that specify what needs to be in place to support a
high-quality Part C/Section 619 system. Each quality indicator
has corresponding elements of quality that assist in progressing
from implementation to operation.

Partner State Discussions and Examples
Draft Components, Subcomponents, Quality Indicators,
and Elements of Quality

Component: Governance (GV)
Subcomponent 1: Vision, Mission, and/or Purpose
Quality Indicator GV1
Element of Quality GV1a
Element of Quality GV1b
etc.
Quality Indicator GV2
Element of Quality GV2a
Element of Quality GV2b
etc.
Subcomponent 2: Legal Foundations
Quality Indicator GV3
Element of Quality GV3
etc.

Review/Input by Partner States, TWG Members,
and Other Experts
Revise Draft Based on Input

Partner State Testing through Application

Revise Draft Based on Testing and Examples

Broader Input: Website, Conferences

Partners’
State Partners: Delaware, Idaho, Minnesota, New Jersey,
Pennsylvania, and West Virginia
Technical Work Group of National Experts
Other Projects: DaSy, ECPC, ECSWG

Technical Assistance Support
Self-Assessment
Provides states a current status ‘snap shot’ to help them
prioritize improvement efforts.
Quantitative self-assessment scores provide states with the
ability to measure progress over multiple points in time.
Encourages state participants to engage in rich conversations
about the system.

The ECTA Center and the DaSy Center are available to
support states with any questions or requests for technical
assistance (TA) related to use of the System Framework.
– We can provide clarification, assist in locating additional
resources, and help plan improvement activities.
– We provide TA to support activities such as facilitating
completion of the self-assessment process by
stakeholders or developing an improvement plan to make
use of the results.

The contents of this tool and guidance were developed under grants from the U.S. Department of Education, #H326P120002 and
#H373Z120002. However, those contents do not necessarily represent the policy of the U.S. Department of Education, and you should not
assume endorsement by the Federal Government. Project Officers: Meredith Miceli, Richelle Davis, and Julia Martin Eile.

For more information, please contact: christina.kasprzak@unc.edu
Stay connected with DaSy: http://dasycenter.org
Stay connected with ECTA: http://ECTAcenter.org

