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What to prepare ahead of time
Review your Phase III submission or another document that you have developed to share the results of your SSIP. Identify at least one piece of data (e.g., a table, chart or figure) that represents an important achievement or is critical to improving the quality of your implementation. This could be data describing attendance at PD events, outputs of your activities, even student or child outcomes. What is important is that the data describe the work being done through the SSIP and would be interesting and useful to SSIP stakeholders like families, providers and administrators. Bring the data with you to the meeting and be prepared to think creatively about how to engage stakeholders in the data. 

State Sharing
Using the data identified before the meeting, work as a group to think of ways that the data could be displayed to communicate the meaning of the data. 
1) What is the key message communicated with these data?
2) How can you best display the data to communicate that message?
3) Work on your computer or sketch on paper a possible display for this data.
4) In your small group, using each other as critical friends, talk about your work and how it can be improved.
5) In the large group, share back any takeaways from the small group work. 

Resources (posted on DaSy website: http://dasycenter.org/)
1. Refining Your Evaluation: Refining In SSIP Outcomes
This 2017 document is designed for states who are currently working to refine and refocus their short and/or long term intended SSIP outcomes.
2. Refining Your Evaluation: Refining S.M.A.R.T. Performance Indicators
This 2017 document is designed to assist states develop or refine their SSIP performance indicators.
3. Refining Your Evaluation: Data Pathway — From Source to Use
This 2017 reference tool includes a series of steps that are required to collect high quality data needed to evaluate SSIP implementation and outcomes.
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